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Management of Project

Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. Explain business plan outline in detail.

B. Explain different project approaches in detail.

C. Mention the Aims of Project Management.

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. Explain Cycle time.

B. Explain project planning.

C. Define agencies.

D. What is contract planning?

E. Define nationhood.
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Q.1. Write answers for any two questions from below. (5 marks each — Word limit — 500)

A. Define CPM. What are the advantages and disadvantages of CPM?

B. Discuss about direction during project initiation.

C. What is risk? Explain the types of risk

Q.2. Write short notes on all of the following topics (1 mark each - Word limit - 100)

A. What is contract?

B. What is budget?

C. Explain project risk.

D. What is income statement?

E. What is pro-forma?




